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Identify potential cross-border project ideas

Identify potential project 
ideas for cross-border 

cooperation

• Identify cross-border challenges and opportunities
• Identify project idea(s) that address cross-border challenges 

and cooperation
• Identify target groups/final beneficiaries
•Check project idea(s) match programme priorities and 

contribute to a programme result
• Identify potential relevant partners within programme 

eligible area
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Define your idea and find partners

Define YOUR project idea 
and find partners

•Define main project objectives and expected results
•Estimate total project budget and check budget limitations 

for the Call
•Draft a 1 page project summary
•Contact potential partners with your project idea summary
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Build a joint project idea

Build a JOINT idea with 
your partners

•Agree on joint project objectives, expected results and 
main outputs with your partners

• Identify clear cross-border cooperation impact
• Identify people within each partner organisation to work on 

the proposal
•Allocate responsibilities and deadlines for project 

preparation to each partner
•Consult the joint idea with stakeholders, check possible 

synergies and complementarities
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Time build your project!


