Project idea form for HU-SK-RO-UA Partner Search Forum 26 July 2017
	Participants registering to the Partner Search Forum are kindly requested to fill in the following project idea form, to introduce themselves and share with potential project partners their willingness to cooperate under the Hungary-Slovakia-Romania-Ukraine Cross-border Cooperation Programme. 

	What is your project idea?

	Which programme priority are you interested in? 

(Please, leave one priority of your choice. The rest can be deleted)
	· Promoting local culture and historical heritage along with tourism functions

	Title of your project idea
	NATURE/CULTURE Stations Network

	Objectives of your project idea

(What does the project aim to achieve or contribute to in the short and long-term?)
	To introduce the innovative tourism experiences along cultural and natural heritage routes in crossborder regions of Ukraine, Romania, Slovakia and Hungary and to promote the cross border area through the Nature/Culture Stations Network.

	Expected results

(What will be the positive changes as a result of the project and which programme level indicators?)
	Project will establish new tourism infrastructures, will train local counterparts, provide extensive marketing campaign of the cross border Nature/Culture stations network. 

The project will achieve such programme level indicators:
· Increased number of visitors of reconstructed sites

· Around 40 organizations using the programme support for promoting local culture and preserving historical heritage
· 4 improved cultural and historical sites as a direct consequence of programme support

· Min 4 cross border cultural events organized and tourist products developed using the ENI support

	Target groups/final beneficiaries

(Who will be positively affected by the change? Who will benefit as a result of the project?)
	· Local communities 
· Tourism businesses 

· Universities/educational institutions, students
· Cultural institutions / key local attractions 

The final beneficiaries will be visitors, tourists and local population

	Main planned activities 

(networking, pilot test, etc.?)
	1) to establish new innovative tourism facilities; 2) to organise training events and exchange study visits for local counterparts; 3) to produce education / guidance materials; 4) networking events to establish of Nature/Culture stations network; 5) promotional and marketing campaign.

	Who are you?

	Name of your organisation
	Tourist Association of Ivano-Frankivsk Region

	Country
	Ukraine

	Type of organisation
	non-governmental organization

	Experience in cross-border or international cooperation
	The Association’s mission is to foster growth of tourism industry in the Carpathian region as a key factor for the local sustainable development and improvement of local communities’ wellbeing.
The Association focuses its activities on the following activity areas:

• New tourism experiences and products

• Professional development and capacity building

• Research, tourism market intelligence and benchmarking

• Destination marketing and promotion initiatives

• Travel related infrastructure

• Advocacy for tourism issues and favourable policy outcomes and regulatory environment

Starting from 2007, the Association provide activities in each of these areas in close cooperation with cross-border partners. We have successfully realised 6 international projects cofounded by European Union. We established the Eco-tourism Visitor Centre in Yaremche, Vyhoda Narrow Gauge Railway Heritage Centre and the Carpathian Culinary Heritage Network.
Carpathian Heritage Railways (November 2013 – December 2015), Donor - Hungary-Slovakia-Romania-Ukraine ENPI CBC Programme 2007-2013; cross-border partner: Administration of Maramures Mountains Nature Park (Romania); 

Eastern European pearls: development and promotion transboundary city cultural tourism products (August 2013 – August 2015), Donor - Cross-Border Cooperation Programme Poland-Belarus-Ukraine 2007-2013, cross-border partners: Lublin Regional Tourist Organization, Fundacja Academia Obywatelska (Poland)
Carpathian Culinary Heritage Network (August 2013 – August 2015), Donor - Hungary-Slovakia-Romania-Ukraine ENPI CBC Programme 2007-2013, international partners: Ecologic Association, Chamber of Commerce and Industry of Satu Mare county (Romania), Szamos-bazár Association (Hungary), Slovak Chamber of Commerce and Industry (Slovakia), European Culinary Heritage Network (associate partner).

Breaking the borders: nature discovery trails to Eastern Carpathians (June 2012 – May 2014), Donor - Hungary-Slovakia-Romania-Ukraine ENPI CBC Programme 2007-2013, international partners: NFA Romsilva – Administration of Maramures Mountains Nature Park and EcoLogic Association (Romania).

Local Development and Preconditions for Border Pass Opening and Motorway Construction Across the Ukrainian-Romanian State Border in Shybene Verkhovyna District Ivano-Frankivsk Oblast of Ukraine And Poenile-De-Sub-Munte Maramures County of Romania (April 2012 – June 2014), Donor - Hungary-Slovakia-Romania-Ukraine ENPI CBC Programme 2007-2013,  NGO ‘Agency for Private Initiatives Development’ (principal implementing body; crossborder partners:Ivan  Krevan Local Development Association and Poenile de sub Munte Local Council (Romania)

Transfrontier tourism development and promotion network in Ivano-Frankivsk region of Ukraine and Maramures county of Romania (July 2007 - December 2009), Donor - EU Neighborhood Programme Romania-Ukraine; crossborder partner: EcoLogic Association (Romania)

	Contact person (name, telephone, email)
	Roman Shevchyk, +380 342 720232, office@taif.org.ua

	Contact person at the Partner Forum (name, telephone, email)
	Oksana Fedorovych, +380 67 344 2020, office@taif.org.ua

	Which partner(s) are you looking for?

	Country
	Hungary, Slovakia, Romania

	Type of organisation
	non-governmental organization, local authorities, nature protection agencies, cultural agencies

	Specific knowledge/ experience you are looking for
	knowledge and experience in linking nature &cultural heritage protection with tourism development; capacity to carry out infrastructural component

	Do you already have some partner(s)?

	Country
	Romania

	Do you agree that your project idea and contact details are published during the event and on the website of the programme? (YES/NO)
	YES
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