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HOW TO PREPARE CROSS-BORDER PROJECT
Online (ZOOM)
7th December 2023
	Time
	Topic
	Facilitator(s)

	9:30-9:40
	Greetings and goals of the event
	JS

	9:40-10:00
	Introduction to cross-border cooperation: what is a cross-border effect, and how can this effect be reflected in project description and budget
	JS

	10:00-10:05
	Q&A
	JS

	10:05-10:25
	Best practices in cross-border projects 
	JS

	10:25-10:30
	Q&A
	JS

	10:30-10:55
	Designing a sound project intervention logic 
	TESIM

	10:55-11:00
	Q&A
	JS, TESIM

	11:00-11:20
	Final checklist: Am I on the right track? (case study)
	JS, TESIM

	11:20-11:30
	Q&A, Wrap up 
	JS
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